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ET Collaboration Board Meeting n.5
Monday 9 January 2023, 4pm to 5:30pm CEST, Zoom meeting

The CB Chair reminds everyone that each country (i.e. the RUs of each country) should appoint a National Representative (NR).  NRs are contact points between the Funding Agencies and CB, give feedback on national activities to the CB and EB, and have the role of observers on the Collaboration Board. Their appointments are also necessary to form the Forum of National Representatives.
From the next meeting, the nominated NRs will be invited to participate as observers to the CB meetings.

News form the EB
Michele Punturo reported the news from the Executive Board, in particular, about the CoBA paper. The slides of his speech are reported in the TDS: https://apps.et-gw.eu/tds/ql/?c=16506. 

Election procedure for the Spokesperson (SP) and the Deputy Spokesperson (DSP) of the ET Collaboration. 
The CB Chair reminds that the Bylaws (as yet incomplete but with an appropriate committee working on it) on the election of SP and DSP actually reads (Article 3.5): "The CB elects the Spokesperson (SP) and Deputy Spokesperson (DSP) for a three-year term. The election timing, procedure, and rules will be set by the Election Committee. When standing for election, SP candidates must nominate a DSP. The SP and DSP team shall be elected jointly to ensure optimal cooperation between SP and DSP. Each ET member can be elected for the office of SP at most twice, but not in consecutive election periods."
We do not yet have an Election Committee, the recently formed SSB creation committee is only now starting to work on the composition of the various committees needed by the Collaboration. On the other hand we need to proceed, so it is proposed, for this time, that the CB itself approves election timing, procedure, and rules.
The following procedure and roadmap is agreed upon:
-       The CB Chair will open a call for SP-DSP team candidatures. Each application must contain the two CVs and a letter of motivation explaining the view of the candidate SP, priorities and milestones in the three years mandate. The call can be released next week with a deadline at the end of February. Immediately after the deadline, the candidatures will be posted on the CB page of the ET wiki web site.
- If the number of candidatures is more than 4, the Collaboration Board will be called to vote, after one week from the deadline, to reduce the number of candidatures to the 4 most voted.
- The candidates (at this point at most 4) will present their views at a special meeting open to the whole ET collaboration in mid March.
- According to this timeframe, the CB could vote for the SP-DSP at the end of March.  
For these operations, we will use the same electronic system (DRESS) as for the recent election of the CB Chair. There will be several rounds of elections, each time discarding the candidate with the fewest votes.

ET Symposium
The next ET Symposium is scheduled in less then 5 months (8-12 May 2023). There are no proposals for a venue to date, groups are urgently encouraged to step forward. Michele Punturo and the EB will stimulate proposals.

Next CB meetings
The CB Chair proposes to continue holding the meetings of the Collaboration Board on a monthly basis, on the second Monday of each month at 4 pm CEST. The next meeting will therefore be held on February 13.
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