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•Main function 1) The PPC is in charge for formulating and updating the program of ET (Bylaws Sept 2023) This 

program must be consistent with the ET CDR and with the TDRs to come and approved by Collaboration Board. 

• The program must be consistent with ETO Directives 

• The ET program is then used by the PPC to define the core tasks of the the ET Collaboration. The list of tasks 

must be pledged by the RUs/individuals. 

•Main function 2) The PC is in charge for negotiating the Collaboration Agreement Documents (CAD) with new 

member RUs and to annually crosscheck their performance (Bylaws Sept 2023) Standard review activity interval 

should be embedded in the CAD subscribed by RUs integrated in the timeline. 

• PPC must facilitate/optimize as much as possible the collaboration efforts. 

• In some cases, the reviews may be performed transversely, by grouping functional or integration aspects dealt by 

different RUs 

• The definition of the review procedure will be one of the first tasks of PPC 



Three main “identification” tasks for PPC
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❖https://apps.et-gw.eu/etmd/?c=3
1. ET-General FRTE TOTAL;
2. Number of RU members declared as ET-General;
3. RU (RFTE TOTAL)-(ET-General)

❖Some RUs are still close or below the threshold to ensure 
the agreements in the ETC

EIB 70

SPB 101

ISB 571

OSB 765

GENERAL 144

SSB 40

ET-PP 46

CB 59

https://apps.et-gw.eu/etmd/?c=3
https://apps.et-gw.eu/etmd/?c=3
https://apps.et-gw.eu/etmd/?c=3
https://apps.et-gw.eu/etmd/?c=3


I. The Science and Data Analysis 
II. The Hardware Implementation
III. The Site

1. Interferometer
2. Controlled mechanics
3. Electronics
4. Vacuum and Cryogenics
5. Underground Apparatus Infrastructure
6. Detector environment sensors

The Project Program is divided in three 
Parts. Each one involves one or more SBs

1. Seismic Characterization
2. Electromagnetic Characterization
3. Air
4. Rock
5. Water

1. Science cases
2. Science targets evaluation for the site selection and 

instrument optimization
3. Modelling and data analysis to extracts scientific 

information from signals
4. Multi-Messenger and multi-band synergies
5. Evaluation of computational needs and requirements 

Each Part is divided in specific Sections

Item1.1
Item1.2
Item1.3

4 descriptors 
are associated 
to each item 



Example for 1.1, The interferometer layout
II.1.1.A The basic layout
II.1.1.B Short-term R&D (solution expected by 5y) e.g. once fixed today the layout, what is the 
tolerance to accommodate the possible evolutions matured through specific R&Ds ?)
II.1.1.C Backup solutions (in case of B failure, this is meant to be studied since the beginning !)
II.1.1.D Medium and Long-term R&D (solution expected by > 5y) e.g. NONE

1.1 The interferometer layout 

II.      The Hardware Implementation

1 Interferometer

1. Science cases

I. The Science and Data Analysis 

1.1 Fundamental Physics and Cosmology (x.X)
…

1 Seismic Characterization

III.   The Site

1.1 Surface and underground seismic noise

Part

Section

Item

Each chapter has the 
same structure

ITEM OPERATIVE STATUS (IOS)

The program is defined 
by describing the Rather intuitive to write for Parts II and III, 

but also suitable for Part I

RATIONALE FOR WRITING THE PP: ITEM OPERATIVE STATUS (IOS)
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• The criterion to edit the IOS adopted is simple. Each

descriptor of IOS must be mentioned, and the four 

descriptors should not exceed 10 pages in total and a 

minimum 500 per descriptor

• Once the item structure is agreed we need to involve ETC 

collaborators to edit the IOS descriptors. 



Remarks 7 Remarks 8

e.g.: ~106 members are 
providing a RFTE fraction 
(ETMD) 

e.g.: just a few”  members 
are providing a RFTE fraction 
(ETMD) 



Remarks Remarks



Remarks 9 Remarks 10 Remarks 11
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PART III structure OK

PART I structure requires some effort 
to group the contents of the inner Tier

PART II structure requires 
a cross-check through 
ISB interaction
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